
Raise your hand if you completed a training 
course, willingly, in the last 6 months at your 
job? Raise your hand if you learnt something 
new on-the-job in the last 6 months? I bet most 
of us will raise our hand for the latter option.

Gone are the days when learning was designed 
and delivered in form of instructor-led training 
(ILT) or through sessions with a subject matter 
expert (SME). While working with SMEs has 
its own advantages in terms of adding value 
subjectively, they are unable to provide insights 
regarding possible roadblocks or provide 
solutions to practical problems in everyday life 
considering it to be basic.

Organizations seek to increase the effectiveness 
of their L&D programs through various 
methods. One of the most beneficial ways 
in eLearning to achieve this is the 70:20:10 
model which attributes 70% to employee 
growth through learning on-the-job, 20% 
to collaborative learning through coaching, 
mentoring, and interaction with peers, and only 
10% is attributed to formal training provided by 
SMEs. 

eLearning in corporates has come a long way. 
Today’s learners believe in learning everyday, on 
the job, and from their peers, creating a large 

pool knowledge within the organization. This is 
popularly known as informal or social learning in 
the eLearning industry.

Social learning empowers learners to learn in 
multiple ways in the organization. It enables 
them to learn more not only in subjects they 
need to know from the SMEs, but also in 
subjects they are interested. Stimulating interest 
and intrigue in learners increases engagement, 
and effectiveness of learning and development 
(L&D) programs in the organizations. In the 
process, learners become the SMEs.

Having learners to contribute to the knowledge 
pool developed by the experts helps 
organization in many ways. Some of them are:

1 Knowledge Retention: The organization 
can retain knowledge gathered through 

employee’ experiences within the company.

2Professional Development of 
Employees: Learners gather knowledge 

from various sources and become experts in 
their subject.

3 Real time feedback: Learners can 
participate in the company’s discussion 

board to provide answers in real time.
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4 Effective delegation of responsibilities: 
Organizations can leverage talent that can 

replace the assigned SME, in case they are 
unavailable to complete tasks that are time 
sensitive. 

Though the above mentioned factors can be 
advantageous to organizations, having multiple 
SMEs can also be a challenge: 

1 Delay in Project Execution: As each one of 
them will have an opinion, it can complicate 

the project, extending timelines. Teams must 
set a clear agenda and expectations, delegate 
responsibilities effectively to smoothen the 
process of execution of a project. 

2  Training at Scale with SMEs: 
Organizations only have a handful of SMEs 

who are busy with critical tasks in their core 
competencies which does not include training 
employees. Because of scarce resources, relying 
on SMEs for training is not scalable.

To overcome these challenges, organizations 
adopt technologies that support social learning 
to gather user-generated knowledge (especially 
from SMEs), validate it through peer-review, 
and share it across the company while building 

a culture that rewards top performers with 
measurable recognition.
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