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THE CHALLENGE

1 Selling Change. Whether adopting new software, processes, or 
any other form of organizational change internally or externally, 

management consultancies need to educate and train staff and 
external leadership teams effectively, and in a scalable way.

2 Wrangling Data. Dealing with different clients across a variety 
of industries all using diverse portals for data collection and 

accessibility, it can be challenging for management consulting 
organizations to provide a single, unified source of data when it 
comes to training and ongoing learning.

3 Keeping Customers Trained. Keeping a growing workforce 
trained can be a job unto itself. As agile organizations, 

management consulting firms need to ensure they’re consistently 
training and educating customers and partners.
training requires careful content development and delivery.

4 Engaging multiple audiences. Managing ongoing learning 
requirement for a wide network of distribution and technology 

partners through seamless extended enterprise training requires 
careful content development and delivery.

Without the right learning technology, overcoming these challenges 
can be difficult. The sheer volume and difference of all of the 
customers management consulting firms deal with means classic 
forms of learning (think classroom-based, instructor-led training) 
aren’t sufficient for getting employees up and running out of the 
gate – especially when we’re dealing with massive, billion-dollar, 
global companies.   
 
As well, ever-evolving customer and partner requirements make it 
challenging to keep training materials updated and deliver effective 
training programs in an efficient manner.

WHAT YOU NEED TO DO

Most management consulting companies can assume learners 
within their organization and across their customer base will 
need to access evolving customer and regulatory compliance 
requirements. You must also ensure that learners are onboarded 
quickly and easily. But you also need insight into their learner 
journey – insight that goes above and beyond what courses they 
took and whether or not they completed them.

If your legacy learning technology isn’t allowing your organization 
to provide efficient training, meet compliance standards, and 
anticipate regulatory requirements, it’s time to build a business case 
for a new LMS.

1 “Accenture Invests More than US$840 Million in Employee Learning and Professional Development”, Stacey Jones, Accenture Newsroom, 2017 
2 Creating an L&D A-Team”, Gail Dutton, Training Magazine 

L ong hours, tons of travel, large projects, and huge clients. It’s all 
part of the day-to-day for management consultancies. As with 

many other sectors, management consultancy firms encounter 
great demands – and great opportunities – when it comes to L&D. 

While we often associate management consulting with external, 
customer training (and, more recently, House of Lies), it’s often 
a blend of both internal and external training – especially with 
large management consultancies. Accenture, for example, spent 
over $840 million delivering 15 million hours of training in 2015 
alone, helping more than 370,000 employees succeed within the 
organization. And that’s just internal training. Most management 
consultancies frequently need to help clients build stellar L&D 
teams and coordinate change management to facilitate smooth 
enterprise software implementations. 

 

Take Talent Plus, a small talent management firm with over 400 
clients across 20 countries. The firm was called upon to help a 
billion-dollar client acquire new leadership skills to facilitate a large 
technological and cultural shift within the organization. Thanks to 
Talent Plus’ leadership insight, technological acumen, and change 
management experience, the firm was able to help the client 
achieve a large-scale implementation and provide clear operational 
success metrics – instead of basic learning accomplishments – to 
validate the success of its project.

But, to support internal and external training, management 
consultancies need a blueprint for repeatable success – which 
starts with a robust, easy-to-use, scalable eLearning solution that 
can be applied within and beyond the four walls of the organization.

Below, we’ve identified a number of challenges facing the 
management consulting space.

https://www.docebo.com/
https://www.docebo.com/enterprise-lms-corporate-learning-management-system/
https://www.docebo.com/enterprise-lms-corporate-learning-management-system/
https://www.docebo.com/2017/03/23/build-better-lms-business-case/
https://www.docebo.com/2017/03/23/build-better-lms-business-case/
http://www.supplychainbrain.com/content/nc/general-scm/single-article-page/article/challenges-and-opportunities-for-greener-supply-chain-management-in-high-tech/
http://www.imdb.com/title/tt1797404/
https://www.accenture.com/
http://www.talentplus.com/


ABOUT DOCEBO

Docebo is a global SaaS enterprise Learning Management System (LMS) used in more 
than 80 countries and offered in over 30 languages. Established in 2005, Docebo 
(Latin for “I will teach”) offers a learning ecosystem for companies and their employees, 
partners and customers that is designed to increase performance and learning 
engagement. Docebo is a learner-centric technology, embraced for its ease of use, 
elegance and ability to blend coaching with social and formal learning. Docebo provides 
a scalable pricing model and a robust set of integrations and APIs, paired with reliable 
support available 24/7. It’s no wonder that Docebo has been heralded by PCMag.com 
as “the best online learning platform for business on the market.”
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Management consulting businesses face pressures traditional learning management systems and approaches fail to support. Some 
needs Docebo customers in management consulting have identified and successfully addressed with an LMS include:

A CENTRALIZED LEARNING PORTAL: 
• A proper LMS helps consulting firms keep up 

with business velocity and enable sales at scale 

• Centralizing learning provides a unified learning 
environment and consistent experience 
for internal and external learners within a 
single repository across business units and 
organizational branches  

IMPROVED REPORTING: 
• Immediate insight into training completion and 

its impact on the business strategies of your firm 
and your global clients

• Clean, integrated, on-demand reports and 
configurable dashboards to assess internal and 
external learner performance

UP-TO-DATE TRAINING MATERIALS:
• The capacity to effortlessly update and inform 

learners about frequently changing product and 
service information 

• Single-source learning content management and 
versioning to keep training materials up-to-date 
with no customer or regulatory compliance risks 

MINIMIZED ADMINISTRATIVE 
WORKAROUNDS: 
• Seamless integration of Docebo with association 

management software (AMS) to sync data and 
manage recurring training programs by setting 
expiration dates for certifications to manage 
renewals 

STREAMLINED CHANGE MANAGEMENT: 
• Easy-to-access learning content and defined 

learning pathways to facilitate smooth transitions 
towards new enterprise software  
or over organizational changes

START YOUR FREE 14-DAY TRIAL 
OF THE DOCEBO LMS TODAY! 
NO COMMITMENT, NO COST, 

& NO CREDIT CARD REQUIRED.

START TRIAL

BUILD A BUSINESS CASE
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