
DOCEBO 
FOR RETAIL 
COMPANIES

A learning management system (LMS) can help retail companies 
overcome many of the challenges they face regarding employee 
onboarding. At a basic level, an LMS will allow retail companies to 
train staff quickly and effectively and ultimately improve the retail 
experience for customers. However, making the business case for 
investing in a new LMS or switching your current system might be 
more difficult that you think.
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WHAT YOU NEED TO DO

Retail companies must be equipped with learning technology that will allow them to implement fast 
and effective staff training. Legacy systems and out-of-date technology can hurt the productivity of 
both your learners and administrators, which will then mitigate the effectiveness of your training 
programs. 

You need to make the business case to invest in a new learning management system that will satisfy 
all of your training needs and improve your learning results.

THE CHALLENGE

When it comes to employee training, retail companies have their work cut out for them. High staff 
turnover rates, onboarding seasonal employees, and keeping up with global expansion in a fast-
paced industry are just some of the training challenges that can get in the way of providing a consist-
ent experience across store locations.

More challenges are presented when it comes to preserving and disseminating the most up-to-date 
product knowledge, maintaining compliance (e.g., health and safety training), and engaging the surge 
of millennials that are entering the workforce in the retail sector.

https://www.docebo.com/


ABOUT DOCEBO

Docebo is a global SaaS enterprise learning management system (LMS) 
used in more than 80 countries and offered in over 30 languages. Established in 2005, 
Docebo offers a learning ecosystem for companies and their employees, partners and custom-
ers that is designed to increase performance and learning engagement. Docebo is a learner- 
centric technology, embraced for its ease of use, elegance and ability to blend coaching with 
social and formal learning. It’s no wonder that Docebo has been heralded by PCMag.com a 
 “the best online learning platform for business on the market.” Visit docebo.com to learn more.
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BUILD A BUSINESS CASE

Despite the many benefits that an LMS can offer retail companies, gaining executive buy-in for new 
learning technology is often easier said than done. Build a business case that will help your executive team under-
stand why you need to invest in new learning technology or how your current LMS is failing to support your efforts. 

Here are a few challenges that retail companies who use Docebo have faced and successfully addressed: 

INCREASING PACE AND 
EFFECTIVENESS OF ONBOARDING

Deliver training faster to keep up with turnover, 
ramp-up seasonal employees, and match the 
speed of expansion/growth

Provide a diverse mix of training materials and 
blend formal and informal learning methods and 
accommodate different learning needs

CREATING A CONSISTENT EXPERIENCE 
ACROSS STORE LOCATIONS

Provide consistent training materials to ensure 
staff are up-to-date on policies and product 
information and to create a uniform customer 
experience across store locations

Use single-source learning content management 
and versioning to keep all your materials 
up-to-date

ENGAGING THE MILLENNIAL 
WORKFORCE

Make training materials more engaging by intro-
ducing gamification, multimedia, mobile capabil-
ities, and an intuitive user interface

Allow managers to gain more visibility into train-
ing progress 

IMPROVING ACCESSIBILITY 
OF TRAINING MATERIALS

Centralize resources and make training available 
in various formats and locations (while keeping 
one centralized point of access)

Allow training materials to be accessed at the 
point of need

MAINTAINING COMPLIANCE

Track all training activity to ensure staff 
have completed health and safety and other 
compliance training

Automate training and retraining; 
manage recurring training programs 
by setting expiration dates for certifications 
to manage renewals

SEE HOW DOCEBO CAN IMPROVE RETAIL EMPLOYEE TRAINING.
START YOUR 14-DAY FREE TRIAL TODAY! 

START TRIAL

https://www.docebo.com/
https://www.docebo.com/lms/mobile-social-learning-management-system/?utm_campaign=2017%2004%20Retail%20BC&utm_source=Retail%20BC&utm_medium=PDF%20ENG%20Trial

